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The Role of a Nurse Leader
Answers Based on Interview Questions and Answers
1. Explain the competencies important for the role of nurse leader.
Nurse leaders are an important entity in any health organization. This is because they play a significant role in ensuring that the organizational missions and vision are achieved by leading the staff and formulating various policies and strategies. Therefore, nurse leaders need to have various competencies to ensure success in their roles as nurse leaders. First of all, the role of a nurse leader requires one to have leadership skills so that he or she can offer both coaching and inspiration to the nursing staff in his or her health organization. Leadership competencies relating to effective communication and critical thinking are also required in the role of a nurse leader. Another competency that is also crucial is business ethics. A nurse leader needs to have high levels of values and needs to have moral values that can help him or her to offer appropriate direction to the nursing staff he or she is leading in a health organization. Last but not least, the role of a nurse leader requires teamwork and the ability to mentor others. One of the significant roles of a nurse leader is offering mentorship to the nursing staff in the health organization where he or she works. Therefore, a nurse leader needs to be a good mentor to inspire the people he or she leads. Knowledge of the regulatory standards that govern the nursing profession is one competency that a nurse leader should also have to ensure that regulatory conformity is practiced within his or her organization.
2. Report on the correlation from the text book theories. Did the nurse leader practice what was outlined in the text? Why or why not?
Looking at what was covered in the text, the nurse leader definitely practiced what was outlined in the text. The text stipulates the various competencies of nurses especially those in leadership positions and from the responses of this nurse leader, it is clear that the nurse practices what is stipulated in the text. This is because the nurse leader shows competency in leadership. He says that his leadership differs from that of other leaders who are not in health care sector because for him, apart from coaching, he also inspires and meters the staff he leads to ensure the personal satisfaction and also to ensure the fulfillment of the organizational mission and visions. This is different from other leadership roles outside health care where leadership only aims at coaching and achievement of departmental goals without caring about the development of the people being coached. The practice of this nurse leader also involves ensuring accountability and regulatory conformity in his organization. This shows that the nurse leader is practicing the competencies required for executive positions in nursing practice. The fact that the nurse sometimes seeks advice from experienced nurses, even though he leads them, shows that he exercises professionalism in handling various situations that he might not be familiar with.
3. Reflect on at least four (4) insights gained from your interview and observation.
From the interview and observation, I gained a number of insights. First, I learned that nursing leadership is different from other types of leadership because it requires a different approach to leadership to ensure success in leadership practice. It goes beyond patronizing others to being able to understand the diversities of the attitudes and interests as well as experiences of the nursing staff being led to be able to offer mentoring and inspiration to such a diversified staff.
Secondly, I learned that in order to ensure success as a nurse leader, one needs to be ready to learn from other people who are experts on the issues that arise. The fact that the nurse leader in the interview often consulted with senior staff members whom he led whenever he experienced something new shows that he is ready to learn and that is why he has managed to play the role of a nurse leader in his organization.
Another insight I have gained from the interview and observation is that a nurse leader, even though he has leadership responsibilities to perform, he still is a nurse and in case a situation arises that needs his nursing services he does not hesitate to perform his roles as a nurse. This shows that nurse leadership requires a person who can multitask and flexible enough to various situations that arose in an organization where he works.
[bookmark: _GoBack]Last but importantly, I have learned that effective nursing leadership should be guided by the overall call to ensuring effective delivery of health care. This is the bottom-line of the nursing profession. Sticking to the call of ensuring effective delivery of health care helps nurses to be accountable and also helps them to conform to the requirements and regulations of their nursing practice.
